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CHAIR’S FOREWORD
I am very pleased to present this first Impact Report for Support Northamptonshire.

Support Northamptonshire (SN) is a consortium of local third sector organisations operating in Northamptonshire 
delivering health and wellbeing support services. SN was formed to bring together the activities of Support 
Wellingborough (SW) and to extend the current operations across Northamptonshire.

I am proud to say we now have 30 members, with further new applications being processed.

I am pleased to report on results over the last three years and key highlights up to 31 March 2016. This report 
demonstrates SN’s track record and its continuous improvement programme over the three years since 2013. 

We wanted to ensure that the new company had robust governance arrangements and we engaged Voluntary 
Action Sheffield to support the Board and develop a Members Collaboration Agreement and a Prospectus for new 
members. The Board has met nine times in the period ended 31 March 2016.

I am also pleased to be presenting SN’s three year business plan, which we developed with support from Big 
Assist and the National Council of Voluntary Organisations (NCVO). This helped to plan how to expand the activities 
across the county of Northamptonshire and to secure new sources of funding. The key values of SN are important, 
particularly being collaborative and cooperative. No support agency, whether statutory or voluntary, can work 
independently if it is to provide the best support for people – we must make the best use of our collective resources 
and expertise to continue to provide essential services.

The voluntary, community and social enterprise (VCSE) sector must demonstrate its impact for our customers, 
communities and stakeholders. For this purpose the Board commissioned an independent evaluation of the SW 
operating model from the Centre of Local Economic Strategies (CLES), which reported in September 20151.The service 
report demonstrates the impact we have had and the responsibility that this now gives us to continue to provide 
essential services.

I believe that the report demonstrates why we are providing essential services and why we are an essential sector in 
Northamptonshire – this is why our conference title this year is ‘Essential Services – Essential Sector’.

The Lottery-funded Connecting Communities programme (2014-2018) is integral to the SN service model and is 
specifically designed to build peoples’ resilience when times are tough. We are proud to have commissioned four 
partner organisations to deliver this work and we are testing how we can build personal, social and community 
resilience.

Moving forward, our focus is and will remain twofold:

• providing essential services for vulnerable people, and preserving and protecting health and wellbeing  
 preventative services provided by the member organisations 
• enhancing the effectiveness of our services, reducing costs by working together and transforming services to  
 meet future needs and demands.

We have kept abreast of local changes through the developments of the Next Generation Council, Clinical 
Commissioning Groups, and health services and economic development through the Northamptonshire Enterprise 
Partnership (NEP). We have ensured that we look at national developments and national best practice impacting on 
wellbeing and prevention services.

I want to thank the Trustees, members of the Customer Forum, and SN members and staff for their sterling efforts this 
year to retain essential services and for their personal commitment to supporting people and communities across 
Northamptonshire. 

I believe that we are an essential sector for the county’s vulnerable people given the pressures on statutory services. 
Collaboration is key to retaining our collective expertise and strengths, and to that end SN will remain an important 
force in the county as we move into the future - which we would like to help shape in collaboration with others.

Jonathan Teshola
Chair (Support Northamptonshire)

1Centre for Local Economic Strategies, Support Wellingborough Evaluation, September 2015
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1. WHO WE ARE
SN is a collaborative of over 30 organisations working across Northamptonshire to provide wellbeing services.
 
SN’s three year business strategy was approved by the SN Board on 11 May 2016 and the following is a summary of 
the plan.
 
Vision
All people and communities in Northamptonshire are supported to improve their wellbeing and become resilient. 

Mission
To work in collaboration with the voluntary, public and private sectors to support people and build strong and 
resilient communities.

Ethos
Our prime commitment is to local people and their wellbeing. At all times our priority will be the interests of the 
people who need the support that members can provide and the interests of the communities in which those 
people live. 

We will at all times treat people with dignity and respect, co-producing solutions, engaging them in deciding on the 
support they need, and monitoring the impact and outcomes achieved for people. 

We will enable member organisations to provide efficient, high-quality, essential services.
 
Our strategic objectives
 
1. Be a trusted partner with communities, members and commissioners.
2. Be an advocate for vulnerable people and communities.
3. Grow and respond locally to provide co-produced, holistic wellbeing and prevention services.
4. Assess, analyse and respond to the needs and demands of customers and communities now and in the  
 future.
5. Support the sustainability of member third sector organisations by developing co-produced and collaborative  
 service models that maximise effectiveness and efficiencies.
6. Achieve financial strength and stability for SN and third sector member organisations.
7. Promote and develop a reputation for excellence in strategic planning and operational implementation.

More detail is available in the business plan at www.supportnorthamptonshire.co.uk



2. WHAT WE ACHIEVED 
 

2.1 Providing essential services 
 
The activities of the SN consortium, namely the single point of access (SPA), the multi-agency response team 
(CATCH) and the Lottery-funded Connecting Communities programme, have continued. 
 
The SPA/CATCH service provides support to people in need, providing a rapid response to assess the need and 
deploying resources to prevent escalation of needs. Over the three years of operation as a pilot scheme we have 
supported over 650 people and managed or coordinated many more enquiries.
 
During 2016 the SPA/CATCH service supported 227 people with a very wide range of needs, including those eligible 
for statutory care from Northamptonshire County Council (NCC). Our outcomes reflect the aim of responding rapidly 
and putting in place the necessary support to prevent escalation of need. Demand for support is much greater than 
what we can manage to provide with the resources available.
 
People were supported by staff using SN’s Supporting You IT system, which allows multi-agency working, supports 
active case management and provides real-time management information, including impact and outcomes 
assessment and costs.
 
The CLES report identified the following key benefits of the SPA/CATCH service:
 
• person-focused service
• responsive, efficient and effective in delivering outcomes
• unique IT system enabling the multi-agency working and outcome-focused reporting required by service  
 commissioners
• culture of collaboration between VCSE and statutory agencies
• connected to the community and engaging customers on co-production principles
• valued by SN members and stakeholders. 
 
This service reached its third anniversary on 31 March 2016. The data for these three years has now been analysed, 
allowing a detailed profile to be prepared of support needs, costs of interventions and outcomes achieved. The 
data includes equality monitoring statistics. This data also supports funding bids and business planning.

Key highlights are shown in the charts below, which refer to the 3-year period ended 31 March 2016. The levels are 
those defined by the Fair Access to Care criteria.
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1. Levels of need
Support Northamptonshire is supporting people 
across all levels of need. (1-4)  Around 50% of 
cases are at level 3, ie on the edge of requiring 
statutory services. About 40% are at level 2. SN 
has supported a small number of people at level 
4 in partnership with NCC’s Adult Social Care.

Percentage of cases in each level of need

Average distance travelled on a 6-point scale 
for those reporting each outcome

Average time per case in hours
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2. Time taken to support people  
is reduced
The average time taken dramatically reduces 
using a collaborative model where the expertise 
of the member organisation is focused 
and coordination is effective. Higher level 
interventions take longer, as would be expected 
given the complexity of needs presented.

3. Improvement in 
outcomes against a 
distance travelled scale
Outcomes are measured 
on a six-point scale and all 
services users demonstrate 
improvement in outcome 
averaging around 2 points.



2.2 Connecting Communities programme (2014-2018) 
 
The Connecting Communities programme builds community resilience. It reached its second anniversary in March 
2016 and has achieved the following:
 

• 95 people applied to date to be volunteers

• 23 active Good Neighbour (GN) volunteers recruited and trained

• five training sessions held between January and March 2016

• 21 GNs received 192 hours of training

• 63 referrals for one-to-one support during this period (year 2) and 82 total referrals to date

• GNs had 502 contacts to date where people received the right support at the right time and were supported to  
 stop their needs from escalating

• over 689 people from black and minority ethnic (BME) communities and three priority wards supported to  
 receive welfare benefits and debt advice

• £2,139,914 in additional benefits claimed

• 960 people informed and given energy advice

• 30 agencies informed about the needs of people in BME communities and priority wards.

The programme aims to build community resilience and this will remain the focus over the next two years.

0.0

0.5

1.0

1.5

2.0

2.5

0.0

0.5

1.0

1.5

2.0

2.5

3.0

0

30

60

90

120

150

0.0

0.5

1.0

1.5

2.0

2.5

0.0

0.5

1.0

1.5

2.0

2.5

3.0

0

30

60

90

120

150

Outcomes:
Median distance travelled per level

Outcomes are assessed on a 6-point scale

Average duration of cases in days

 Level 1  Level 2  Level 3a  Level 3b  Level 4

 Level 1  Level 2  Level 3a  Level 3b  Level 4

4. Greater 
improvement for 
people with higher 
needs
There is greater improvement 
in outcome at level 3b where 
people present with more 
complex needs or in crisis.

5. The duration in 
days is longer
where people present 
with higher level need but 
this is also where greater 
improvements in outcome 
scores take place.



2.3 The voices of customers and members
The service model has been designed by multi-agency customers and their stories describe the difference this has 
made to them. This is one of our primary sources of evidencing impact.

A family presented at a high statutory level, 11 hours of work by three partners, six key outcomes achieved, distance 
travelled score across all outcomes improved by average 3 points.
‘I am no longer under the threat of eviction. I have control over what I can do and … I feel safe and secure for 
my son, who is a joint tenant, as he is in a safe environment … I feel his mental health will be improved.’

Young adult with learning disabilities presented at level 3, 9 hours of work coordinated by SN, three outcomes 
achieved, distance travelled score improved on average by 3 points.
‘Thank you I just wanted somewhere to live and have my own things.’

Young mother presented at level 3, 2 hours of work by two partner agencies, one key outcome, distance travelled 
improved from 1 to 4.
‘I am pleased I went to talk with (name of active listening worker). I now feel able to talk to my family and it 
gave me the confidence to talk to my GP, who totally understood why I felt the way I did. I am looking forward 
to going to work as a nursery nurse.’

30-year-old man presented at level 2, 7 hours of work, five outcomes achieved, distance travel score improved by 
average 2 points.
‘Am starting to go out and be busy and want to help others.’

Young mother and child, 2 key outcomes, 4 hours work co-ordinated by 3 partners and distance travelled score 
improved on average by 2 points.
‘I am pleased I have a house for me and my baby.’



Customer Forum
Support Northamptonshire is a co-production service model and the customers of member organisations have 
been involved in co-designing the services. 

The aims of the Support Northamptonshire customer forum are:

• to involve existing and new customers in the development of the work of SN

• to work across all customer groups to ensure that all needs are considered as we develop the service access  
 and delivery models

• to ensure that all aspects of the work are defined by and ‘tested’ by the customer forum, including the  
 development of the single point of access, staffing, assessment and support planning processes, and specific  
 and new services

• to support the development of more innovative models which could redefine service models.

The Customer Forum continues to meet although it has been constrained by the changes in the commissioning 
landscape throughout the year.

Customer Forum representatives presented to the Interim Director for the Wellbeing Community Interest Company 
(now First for Wellbeing) and the SN Board. 

Prior to this during 2013/14 the forum was extensively involved in shaping the work of the community wellbeing 
tender.
 
Customers have worked with us on changes to the SN website and will support the development of service 
specifications that can enhance service provision.

What the members say
Members/Partnership Survey of CATCH members, March 2016

A survey was conducted with members who currently deliver services through the CATCH team arrangement. 
Participants were asked to say how far they agreed with a series of statements.

Some highlights from the survey are given below, showing the overall rating for key aspects.

Quality of SN services delivered to the public 86%

Reputation of SN among the public 79%

The effectiveness of the CATCH team in delivering services relevant to NCC’s new CIC (First For Wellbeing) 82%

Effectiveness of the SN leadership 87%

Overall, respondents to the survey felt that their organisation had a high level of engagement with the delivery of 
services, that their organisation had benefited from that engagement and that the services delivered to the public 
had been very effective. 

Comments by members 

‘Support Northamptonshire provides an effective vehicle for increasing the benefits of “multi-agency” support to 
local people. The processes, management and communication methods have allowed for even greater “working 
together.” Referrals, support programmes and subsequent successful outcomes testify to the advantages and 
benefits achieved by both local people and those delivering the services.’

‘It has taken a long time to gain the trust of partner organisations; but to achieve the diverse range of partners 
working in collaboration for the benefit of service users is amazing. To know and understand the working practice 
along with their individual expertise would never have happened without the vehicle of SW.’

‘They have brought all partners together who were working in isolation and support for the partners and clients 
have grown from strength to strength.’



National profile
National Mind reported on the pilot Support Wellingborough (SW) model in their national publication Life Support in 
2016 and service user outcomes were also highlighted.

‘Support Wellingborough is a consortium of over 30 local support services that work together, taking a preventative 
approach, to help people tackle their problems and prevent them getting to crisis point. It includes housing, 
care and support providers, and general and specialist agencies, including mental health specialists, who work 
closely with voluntary sector organisations and local communities. People only need to tell the service their story 
once, through a single point of access. A joined-up, holistic approach is then used to provide a tailored package 
of support to meet the individual’s needs. This is helped by a single, shared database. The service also provides 
practical and informal social support to help people with medium or higher level needs in their daily living. The 
team carries out a single needs assessment and agrees a support plan for a set period of time’.

‘I was in a really bad situation and I didn’t know what to do. My family breaking down was hard enough but 
I wasn’t working and there was no way I could afford the rent on my own. Everything got on top of me – my 
family situation, my health and my finances. I didn’t know where to turn or who to talk to. I was left homeless, 
depressed and helpless. For me the prospect of having to sort it out alone was too much because I just didn’t 
know where to go and I was in no state to find out how.’ Service User2

2National Mind – ‘Life Support’ 2016 http://www.mind.org.uk/news-campaigns/campaigns/life-support/



2.4 Making a wider contribution
It is SN’s mission to work in collaboration across all sectors in Northamptonshire, and this includes sharing its 
resources and time to make a wider contribution to building strong and resilient communities in Northamptonshire.

Sharing SN Board members’ knowledge, time and expertise

SN Board members are all senior and chief officers of their own organisations whilst also making a significant 
contribution through their knowledge, time and expertise to support the work of SN and its members. They have 
attended nine Board meetings and wider partnership events, and have represented SN in various consultation 
meetings throughout the year.

Their collective expertise enables SN to facilitate the levels of collaboration across statutory and non-statutory 
agencies in the county.

Chairing the Safe and Stronger Neighbourhoods Partnership 

We led work on local action research during 2013/14 in priority wards in Wellingborough. The recommendations 
discussed the need for multi-agency hubs in priority wards. Given the high level of crime in these neighbourhoods, 
the police have recently led the work on developing the SSNP and followed the recommendations on this local 
research.

The police asked SN to chair the partnership meetings as they respected the third sector’s contribution and our 
ability to bring multi-agency partners together in collaboration.

‘Support Northamptonshire’s [Chief Executive] Pratima Dattani is the chair of our newly developed safer, stronger, 
neighbourhood partnership. She plays a key role in bringing an objective viewpoint and holding partners to account 
for their support and delivery. Her time and support is very much appreciated to help us change the futures of the 
younger generations and build strong communities within Wellingborough.’ 
Lara Alexander-Lloyd, Northamptonshire Police

Representing the third sector on the Northamptonshire Enterprise Partnership Board

SN Chief Executive Pratima Dattani is the sector’s representative on the NEP Board. She worked with third sector 
partners to influence the NEP to invest in assessing the state of the  social economy and how the sector makes an 
economic contribution across Northamptonshire.

‘Pratima, in her role as NEP Board member, has personally led the work on developing the Social Economy 
report, which helpfully articulates the current status of the voluntary, community and social enterprise sector in 
Northamptonshire’s economy … (and) has also actively championed the important role that the sector plays in 
economic growth with her Board colleagues’. 
Jo Lappin, Chief Executive of the NEP



3. THANKS TO 
SUPPORTERS AND 
MEMBERS
We would like to thank the following for their contributions in the various projects and developments throughout the 
year.

Members and Partners who have invested
Thank you to our partners, especially Wellingborough Homes, Catch22, Delos Community, the Mayday Trust and 
NCC for investing in SN. 

Thank you to the Big Lottery for funding the Connecting Communities programme, enabling us to work towards 
building resilient communities.

Thank you to Big Assist and NCVO for their support of the development of the business plan.

CATCH Members
Thank you to the CATCH team members for working collaboratively and making such a significant difference to 
peoples’ lives. The CATCH Team members are:

Delos Community, Home Start Wellingborough, Family Hostels, Wellingborough Homes, Victoria Centre, Catch22, 
Mayday Trust, Women’s Aid, Community Law Service, Free 2 Talk, Wellingborough Mind, Team Work, Daylight 
Centre, Wellbeing Navigator.

Wider Membership
Thank you to all our members for supporting the work throughout the year.

Volunteers
Thank you to the volunteers who support people daily and are proving the value of outcome-focused volunteering 
and being part of the wider SN team.

Partners
Thank you to the partners who we work with daily, this includes the primary and secondary health services, the 
police, the NCC, the probation service, district councils, housing associations, the NEP and the wider voluntary 
sector.



4. FINANCIAL SUMMARY
SN aims to achieve the following income targets over the next three years. 

Each of these funding lines is supported by detailed documents and spreadsheets, and conversations with 
potential funders have begun.

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/2020)

Core services £100k £70k £70k

Support for Member 
Services £50k £60k £70k

Service specific funding £2 - 2.5M £3M £3M

Commissioning offers £200k £300k £400k

Product Development/
Income generation £50k £60k £70k

Commercial 
propositions/income 
generation for members

Planning £20k £50k

Social investment Planning To be agreed To be agreed



5. LOOKING AHEAD
Three year plan

Our forward plan is ambitious. We want to work in partnership and collaboration with the VCSE, statutory services 
and private sector

• to work with members to implement other innovative ideas of new and transformative services that can meet  
 current and future needs, and help public services withstand the pressures of demographic and health, public  
 health and social care changes

• to provide direct support for members to transform current service models or facilitate working together to  
 deliver excellent and efficient services

• to diversify our funding sources by marketing the services of SN and its members more widely including attract  
 social investment 

• to work with the private sector to explore collaboration and attract new sources of support and funding for  
 members

• to influence commissioning practices to support a long-term programme of change across Northamptonshire

• to publicise our work nationally as one of Northamptonshire’s good news stories.



Join us
SN works in partnership with statutory agencies and has expertise in systems and transformational change 
management. We will be pleased to work with any agency that can help effect change for vulnerable people 
across Northamptonshire. 

We want to enhance our partnership with the private sector and look forward to doing this during the following 
years.

SN encourages membership from third sector organisations across Northamptonshire. 

If you would like to join please contact us:

Email info@supportnorthamptonshire.co.uk
Phone 01933 449384
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